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Come unto me, all ye that travail and are heavy laden
and I will refresh you.

Do you wonder how to turn from impersonal relationships to deeper kinds of community?

Do you leave the Ash Wednesday liturgy wondering what it might mean to be penitent?

Do you want to get past the past into a future made new?

Do you wish to love neighbors, friends, family, and community more openly and spontaneously?

Matthew 11:28

Possibilities in Reconciliation
We want to move from automatic, shame-filled, broken, or violent relationships into enduring community with others.

We explore possibilities in reconciling with family members, friends, communities, and also with ourselves. By 
showing solidarity with all vulnerable peoples, we enter into community united around the praise of God reaching out 

towards the needs of the world.

Jesus said, “The first commandment is this: Hear, O Israel: The Lord our God is the only Lord. Love the 
Lord your God with all your heart, with all your soul, with all your mind, and with all your strength. The 

second is this: Love your neighbor as yourself. There is no other commandment greater that these” 
(A Penitential Order: Rite Two, BCP 134)

Participate in
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Why Reconcile?
Session One

What to Prepare Before the Meeting

In this guide, pages ...

CONTEMPLATE  the Collect for Ash Wednesday, using Lectio Divinia. 6

READ  Willa Cather, “The Sentimentality of William Tavener” 7

CONTEMPLATE  “Reconciliation,” by Josefina de Vasconcellow 11

READ  “Why Reconcile” 12

CONSIDER  the small group questions  14
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CONTEMPLATE the Collect for Ash Wednesday, using Lectio Divinia

Collect for Ash Wednesday
Almighty and everlasting God, 
you hate nothing you have made 
and forgive the sins of all who are penitent: 
Create and make in us new and contrite hearts, 
that we, worthily lamenting our sins 
and acknowledging our wretchedness,
may obtain of you, the God of all mercy, 
perfect remission and forgiveness; 
through Jesus Christ our Lord, who lives and 
reigns with you and the Holy Spirit, 
one God, for ever and ever. Amen.
The Book of Common Prayer, 264

Process for Lectio Divina
• Find a quiet place for your reflection. Begin in prayer: ”Lord, 

open my heart to the possibilities of reconciliation that I and 
others might have life abundant.”

• Read the passage aloud. Spend a few moments in silence 
reflecting on the passage. What word or phrase strikes you? 
Hold that word or phrase in your mind as you spend a few 
moments in quiet reflection.

• Read the passage aloud a second time, holding in mind the 
word or phrase that struck you when you first read it. What 
might God be saying to you through this word or phrase? 
Spend a few moments in quiet reflection.

• Read the Scripture passage aloud a third and final time. How 
might God be calling you to act through the word or phrase 
that first struck you? How might you respond to this call?

• Sit with the Scripture passage for another minute in quiet 
reflection and thanksgiving. Then close with a final prayer:  
”Lord, open my heart to the possibilities of reconciliation 
that I and others might have life abundant.”
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READ Willa Cather, “The Sentimentality of William Tavener”
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Willa Cather, “The Sentimentality of William Tavener,” The Short 
Stories of Willa Cather (London: Virago Press, 1989), pp. 33-38.
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CONTEMPLATE “Reconciliation,” by Josefina de Vasconcellos, St. Michael's Cathedral, Coventry, UK

How does this image speak to reconciliation?



12

Our Lenten small group invites  us as  individuals and in 
community to consider thoughtfully one of the  ancient 
themes of Lent: reconciliation.  We  begin in week one with 
the  question, “Why reconcile?”   In the four weeks that 
follow, we  will consider four locations of reconciliation: 
ourselves, our neighbor, our community, and our God.  
During these five weeks  we will not talk about reconciliation 
as  a form of settling accounts. Rather, we will talk about 
reconciliation as  the  action of restoring estranged people to 
friendship.  During “Possibilities  in Reconciliation,” we focus 
on positive reconciliation that enlarges our world. 

The  Ash Wednesday Liturgy invites  us  to a Holy  Lent and so 
we began by considering one of its collects. That collect 
assures  us  that God hates  nothing that God has  made.  That 
includes us! No  matter what we  have done or how we  feel 
about ourselves at times, God does not hate us but reconciles 
with us. Psalm 32 assures us that God’s  love  is  steadfast. 
Knowledge  of this  truth can help us  discover, as  James Alison 
puts it, “the joy of not having to get things  right.” God does 
not say,  Alison continues, “’my love  for you is so strong that I 
wish I could suppress all the  bits abut you that don’t measure 
up to my standards. In fact, if you become someone else, 
then I might like you and enjoy you as well. If someone views 
us  in that way, though saying he or she loves  us, we sense 
that that person is lying or pulling a fast one  and is 

becoming controlling. We pick up very quickly when we  are 
being liked; we  relax and are  happy to be who we are in the 
eyes  of the other. And curiously, as we relax, we find that we 
are much more  than we  thought we were, and become  much 
more, starting from where we  are, and with no sense of 
being bullied or made to  fit into schemes  which really have 
nothing to  do with us” (“Violence undone,” Christian 
Century [Sept. 26, 2006] 30, 33-4). 

Alison alerts us to a powerful dynamic within our 
relationships to  ourselves and to others. We do not want to 
accept that we, like all humans, are  of “mixed yarn,” better 
and worse, lovable and not so lovable, capable of beauty and 
destruction. God likes us in our mixed state. Trusting that God 
loves us and accepting ourselves  as being of mixed yarn, we 
experience possibilities  in reconciliation.  God can free us 
from anger, bitterness, hatred, sorrow, and regret. We can be 
freed from the  need to prove ourselves. We can be  freed from 
the  drive to be perfect or from being afraid to  make mistakes 
or do badly. God can free us when we  feel hostility against 
others, live in unhealthy competition, or in resentment. God 
can also free us from conflicts that fester. 

Through reconciliation with self, others, and God our worlds 
become larger and richer.  

READ “Why Reconcile?”
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Willa Cather’s  story,  “The Sentimentality of William Tavener,” 
illustrates  the subtle  potential of reconciliation. Cather tells a 
story of two people who work well together but also have  the 
tensions that accompany partnership. The story looks at 
acceptance, criticism, and finally a reconciliation that 
enlarges the  world of these  people. For reconciliation does 
not just restore  us  to  amity; it takes  us to new possibilities of 
relating to ourselves and to others. 

At the  beginning of the  story, William’s  wife, Hester,  seems 
to think that William does  not work quickly enough or 
efficiently enough to repair things around the farm. She also 
reproves him for making their children work very hard 
without encouraging them. Although the  narrator praises 
Hester for being a “strong woman” (33), she also refers  to 
Hester’s “sarcastic” remarks at dinner (34). William admires 
Hester, though he does not always fix things  promptly. 
“Silence” is  “his refuge  and his strength” (33). Both are 
caught in a marriage  that has become more  like  a business 
relationship than one heading toward the “mutual joy” 
celebrated in the marriage sacrament. 

William accepts his  wife and their marriage. Despite  conflict 
he  is considerate to her at every step. They lead a productive 
life together.  They do not mire  themselves  in irritation or bad 
feeling. However, when she  brings  up her pleasure in 

attending the circus, and William speaks in the  voice he 
usually uses  for sermons, they begin spontaneously to open 
up about their youthful delight in visiting the  circus (36-37). 
Sharing memories generates  a new union that has not been 
possible  in the  hurly-burly of everyday life. They become 
reconciled on a new level, growing into a relationship that 
enlarges their worlds. Their “exchange of confidences…
when common recollections took them unawares and 
opened their hearts, had all the miracle of romance” (37). 
They become much more  than they were, starting from 
where  they are. The  narrator likes both of them well enough 
to observe each one attentively. She  also captures the  way 
they finally come alive for themselves and for each other. 

William and Hester stumble on reconciliation, but we may 
consciously seek it,  and perhaps have our hearts  opened and 
our lives expanded.
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CONSIDER The Small Group Questions

1. How do you go about reconciling with yourself, another, or God?

2. What differences do you see between the way William and Hester interact initially and the way they converse after she brings 
up the circus? You may want to consider the difference the change makes for the boys.

3. What challenges have you encountered in trying to become reconciled to yourself, to another person, or to a community?

4. Tell a story about how reconciling with someone enlarged your life. 

5. What has helped you get beyond a particular conflict or resentment to liking or loving yourself and others?



15

AGENDA SESSION ONE

1.  Introductions

2.   Group Guidelines

 We extend hospitality to welcome one another with words and 
actions. We respect confidentiality. All that we hear and share stays 
within this room. 

 We share, and we listen in quiet. Each one may decide to share or 
not at any moment. But we are present to one another. 

 We honor each voice and share from our unique individual story. 
None of us speaks for a whole group, profession, or way of life. 

 Each of us listens with the “ear of our heart.” We listen and learn; 
we do not offer advice. 

 We respect differences, reserve judgment, and turn to wonder as we 
hear the stories of others. 

 After we leave, let us lift up one another’s lives and stories to God in 
prayer.

3.  Pray. Use Lectio Divina to contemplate the Collect for Ash Wednesday:

 Almighty and everlasting God, you hate nothing you have
made and forgive the sins of all who are penitent: Create and
make in us new and contrite hearts, that we, worthily
lamenting our sins and acknowledging our wretchedness,
may obtain of you, the God of all mercy, perfect remission
and forgiveness; through Jesus Christ our Lord, who lives
and reigns with you and the Holy Spirit, one God, for ever
and ever. Amen.

4.   Contemplate “Reconciliation,” by Josefina de Vasconcellos, in St. 
Michael's Cathedral, Coventry, UK.   How does this image speak to 
reconciliation?
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AGENDA SESSION ONE

5.   The Main Point:
 Reconciliation opens up possibilities. “Common recollections took 

them unawares and opened their hearts.”

6.  Questions to spark group discussion
1. How do you go about reconciling with yourself, another, or 

God?
2. What differences do you see between the way William and 

Hester interact initially and the way they converse after she 
brings up the circus? You may want to consider the 
difference the change makes for the boys.

3. What challenges have you encountered in trying to become  
reconciled to yourself, to another person, or to a 
community? 

4. Tell a story about how reconciling with someone enlarged 
your life. 

5. What has helped you get beyond a particular conflict or 
resentment to liking or loving yourself and others?

7.  Blessings
+ May you experience joy in “not having to get things right.”
+ May you accept that we are all made of mixed yarn.
+ May you look to yourself and not to changing others when you seek 

reconciliation.
+ May God’s steadfast love be with you.
+ May grace move you from impersonal relationships to deeper 

community. 
+ When you feel hurt or blame others, may you awaken to the Spirit.
+ When you awaken to the Spirit, may you say yes to reconciliation.
+ When you say yes, may you follow faithfully.
+ When you follow faithfully, may you come into loving relationship 

with other people.
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Reconciling
Session Two

What to Prepare Before the Meeting

In this guide, pages ...

CONTEMPLATE  Romans 12:2,9-10, using Lectio Divinia. 18

READ  Jeannette Walls, “ A Woman on the Street” 19

CONTEMPLATE  Beauford Delaney’s “Self-portrait” 24

READ  “Reconciling with Oneself 25

CONSIDER  the small group questions  27

with Oneself
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CONTEMPLATE Romans 12:2,9-10, using Lectio Divinia

Romans 12:2,9-10
Do not be conformed to this world, 
but be transformed by the renewing 
of your minds, so that you may 
discern what is the will of God—
what is good and acceptable and 
perfect…Let love be genuine; hate 
what is evil, hold fast to what is 
good; love one another with mutual 
affection; outdo one another in 
showing honor.

Process for Lectio Divina
• Find a quiet place for your reflection. Begin in prayer: ”Lord, 

open my heart to the possibilities of reconciliation that I and 
others might have life abundant.”

• Read the passage aloud. Spend a few moments in silence 
reflecting on the passage. What word or phrase strikes you? 
Hold that word or phrase in your mind as you spend a few 
moments in quiet reflection.

• Read the passage aloud a second time, holding in mind the 
word or phrase that struck you when you first read it. What 
might God be saying to you through this word or phrase? 
Spend a few moments in quiet reflection.

• Read the Scripture passage aloud a third and final time. How 
might God be calling you to act through the word or phrase 
that first struck you? How might you respond to this call?

• Sit with the Scripture passage for another minute in quiet 
reflection and thanksgiving. Then close with a final prayer:  
”Lord, open my heart to the possibilities of reconciliation 
that I and others might have life abundant.”
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READ Jeannette Walls, “ A Woman on the Street”
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Jeannette Walls, “ A Woman on the Street,” The Glass Castle: 
A Memoir, “Dedication,” 1-5, 287-88.
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CONTEMPLATE Beauford Delaney’s  “Self-Portrait,“ 1955

How does this self-portrait speak to the painter’s image of himself?
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In our small groups  we are  considering thoughtfully one of 
the  ancient themes  of Lent: reconciliation.  Last week we 
spoke  about why we might reconcile.  This  week we  begin 
our consideration of four particular locations for 
reconciliation: ourselves, neighbor, community,  and God.  
This week we will focus on reconciling with oneself.  One  of 
the  ways  we  come  to  know God is through the words  and 
actions of Jesus, his  Son, who walked with humans in a in 
world filled with suffering and full of grace.  The  Christian 
tradition has  maintained that Jesus’ incarnation is  a stamp of 
approval on our humanity as well as a means by which we 
might live more fully as  the  humans we were created to be.   
J.K.A. Smith writes, “The Word became  flesh…in order to 
restore  us  as lovers of this  world,” and salvation is  “liberation 
from our disorder and the restoration [to] health and 
flourishing (Redemption, 2). He continues, “What does 
redemption look like? For the  most part, you’ll know it when 
you see it, because it looks like  flourishing, it looks  like a life 
well lived … It looks  like a well-cultivated orchard laden with 
fruit” (3).  We  investigate reconciling with oneself this  week 
and the possibilities it offers  for our lives  to look like well-
cultivated orchards.
While  some  of us  recognize that possibility, we often do not 
know when or where or even how to see that flourishing life. 
The  poet, Gerard Manley Hopkins, captures  in the magic of 

words what it means to be  reconciled with oneself and how, 
also, restoration sometimes seems impossible:
 My own heart let me more have pity on; let
 Me live to my sad self hereafter kind,
 Charitable; not live this tormented mind
 With this tormented mind tormenting yet.  
 (Sonnet 47)
The  double  reality that Hopkins  so ably articulates  is  our topic 
this week.  We  can be so  hard on ourselves.  Reconciliation 
with oneself offers  the  potential that we could be kind to 
ourselves.  Able to  imagine  kindness  toward “his  sad self,” 
Hopkins  wishes not to torment or be tormented. Excessive 
shame breaks  our relationship with ourselves, and a first step 
in reconciliation can be to acknowledge  this  feeling, as 
Hopkins’ poem does. Then we may become kinder and more 
charitable toward ourselves.  
Jeanette Walls offers an example that helps us  understand 
torment and kindness. She  tells of her torment, shame, and 
self-hatred in The Glass House.  At the beginning of the first 
chapter, she  perceives  neither grace  nor flourishing when 
she  looks through the window of a taxi and sees her mom 
rooting around in a dumpster. Who can blame her?
Yet, her first words about her mom carry something of grace 
within them.  She  writes, “Mom’s gestures were all familiar

READ “Reconciling with Oneself”
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—the  way she  tilted her head and thrust out her lower lip 
when studying items  of potential value … the  way her eyes 
widened with childish glee when she  found something she 
liked.” Her mom’s hair is  tangled and matted, her eyes 
sunken, but still Walls glimpses something: “still she 
reminded me of the  mom she’d been when I was a kid, 
swan-diving off cliffs  and painting in the desert and reading 
Shakespeare aloud” (3). There is beauty here.
Walls’s words  give readers  a glimpse of love. But Walls 
cannot sustain it. Soon she writes, she is “overcome with 
panic that she’d see  me and call  out my name” (3). She does 
not want her “secret” to come out. She  feels embarrassed, 
ashamed of herself, and full of self-hatred because she lives 
on Park Avenue and wear pearls while her parents are “busy 
keeping warm and finding something to eat” (4). 
Although her response is understandable, a conversation 
with her mother during lunch suggests  a problem. Wall is 
estranged from herself, but her mother is  not. Her mother 
waves enthusiastically when she sees  her daughter. She 
shouts  out “It’s my baby girl.” But, uncomfortable  with her 
own prosperity, [Jeannette]  can only try  to change  her 
mother “to make her life better.” 
She  has the kind of “love” Alison describes  in “Violence 
undone”: “a love so strong that I wish I could suppress all the 
bits about [someone]  that don’t measure up to  my 

standards.” She does not accept her mother because  she has 
not accepted herself.
She finally confesses to her mother why she had not waved:
“I was too ashamed, Mom. I hid.”
Mom pointed her chopstick at me. “You see?” she said. 
“Right there. That’s  exactly what I’m saying. You’re  way too 
easily embarrassed. Your father and I are who we  are. Accept 
it.”
“And what am I supposed to tell people about my parents?”
“Just tell the truth,” Mom said. “That’s simple enough” (5).
Reconciling with oneself and overcoming shame lead to an 
enlarged life,  as we  see  in the  story.  Jeannette  Walls 
reconciles  with herself by telling the truth. Her memoir about 
her life  with her family is  her truth, her way of being open 
and unafraid.
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CONSIDER The Small Group Questions

1. How do you go about reconciling with yourself?

2. How do you think Jeannette Walls’s reconciling with herself might have influenced the dinner she shares with her mother and 
family at the end of the memoir?  

3. Is reconciling with yourself ever difficult for you? Why is it sometimes so hard to be in harmony with oneself?

4. Has life ever opened up for you when you became reconciled to and in harmony with yourself?
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AGENDA SESSION TWO

1.  Welcome

2.   Review Group Guidelines

 We extend hospitality to welcome one another with words and 
actions. We respect confidentiality. All that we hear and share stays 
within this room. 

 We share, and we listen in quiet. Each one may decide to share or 
not at any moment. But we are present to one another. 

 We honor each voice and share from our unique individual story. 
None of us speaks for a whole group, profession, or way of life. 

 Each of us listens with the “ear of our heart.” We listen and learn; 
we do not offer advice. 

 We respect differences, reserve judgment, and turn to wonder as we 
hear the stories of others. 

 After we leave, let us lift up one another’s lives and stories to God in 
prayer.

3.  Pray. Use Lectio Divina to contemplate Romans 12:2,9-10:

 Do not be conformed to this world, but be transformed by the 
renewing of your minds, so that you may discern what is the will of 
God—what is good and acceptable and perfect…Let love be genuine; 
hate what is evil, hold fast to what is good; love one another with 
mutual affection; outdo one another in showing honor.

4.   Contemplate Beauford Delaney’s  “Self-Portrait,“ 1955.
 How does this self-portrait speak to the painter’s image of 

himself?



29

AGENDA SESSION TWO

5.   The Main Point:
 Reconciling with oneself necessitates overcoming shame and 

telling one’s story. “I was too ashamed, Mom.  I hid.”

6.  Questions to spark group discussion
1. How do you go about reconciling with yourself?

2. How do you think Jeannette Walls’s reconciling with herself 
might have influenced the dinner she shares with her 
mother and family at the end of the memoir?  

3. Is reconciling with yourself ever difficult for you? Why is it 
sometimes so hard to be in harmony with oneself?

4. Has life ever opened up for you when you became 
reconciled to and in harmony with yourself?

7.  Blessings
+ May God bless you with harmony within yourself.
+ May you follow Christ’s reconciling way.
+ May you discern the Spirit’s gift of reconciling love.
+ May you live a life open to grace.
+ May the ear of your heart discern the Holy Spirit.
+ May the Holy Spirit free you from shame and discomfort with yourself.
+ May you trust that the Spirit moves through questions as well as 

clarity, through people as well as prayer, through closed doors as 
well as open paths.

+ May the Holy Spirit open your ears and move your heart to self-
acceptance.

+ When the Spirit moves you toward reconciling with yourself and you 
say “maybe,” may God nudge you closer to your true self.

+ When reconciliation calls and you say “yes,” may your respond with 
kindness to yourself.
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Reconciling
Session Three

What to Prepare Before the Meeting

In this guide, pages ...

CONTEMPLATE  Genesis 32:3,6-8;33:3-4, using Lectio Divinia. 32

READ  Anne Lamott, “Sam’s Dad” 33

CONTEMPLATE  George Frederick Watts, “Jacob and Esau” (1878) 40

READ  “Reconciling with Another” 41

CONSIDER  the small group questions  43

with Another
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CONTEMPLATE Genesis 32:3,6-8; 33:1,3-4, using Lectio Divinia

Genesis 32:3,6-8; 33:1,3-4
Jacob sent messengers before him to his 
brother Esau in the land of Seir, the country 
of Edom … The messengers returned to 
Jacob, saying, “We came to your brother 
Esau, and he is coming to meet you, and 
four hundred men are with him.” Then Jacob 
was greatly afraid and distressed; and he 
divided the people that were with him, and 
the flocks and herds and camels, into two 
companies, thinking, “If Esau comes to the 
one company and destroys it, then the 
company that is left will escape” … Now 
Jacob looked up and saw Esau coming, and 
four hundred men with him. So he divided 
the children among Leah and Rachel and 
two maids…He himself went on ahead of 
them, bowing himself to the ground seven 
times, until he came near his brother. 
But Esau ran to meet him, and embraced 
him, and fell on his neck and kissed him, 
and they wept.

Process for Lectio Divina
• Find a quiet place for your reflection. Begin in prayer: ”Lord, 

open my heart to the possibilities of reconciliation that I and 
others might have life abundant.”

• Read the passage aloud. Spend a few moments in silence 
reflecting on the passage. What word or phrase strikes you? 
Hold that word or phrase in your mind as you spend a few 
moments in quiet reflection.

• Read the passage aloud a second time, holding in mind the 
word or phrase that struck you when you first read it. What 
might God be saying to you through this word or phrase? 
Spend a few moments in quiet reflection.

• Read the Scripture passage aloud a third and final time. How 
might God be calling you to act through the word or phrase 
that first struck you? How might you respond to this call?

• Sit with the Scripture passage for another minute in quiet 
reflection and thanksgiving. Then close with a final prayer:  
”Lord, open my heart to the possibilities of reconciliation 
that I and others might have life abundant.”
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READ Anne Lamott, “Sam’s Dad”
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Anne Lamott, “Sam’s Dad,” Plan B: Further Thoughts on Faith, 33-41, 260-62.
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CONTEMPLATE George Frederick Watts, “Jacob and Esau” (1878)

 How does this image speak to the re-union of brothers after a long estrangement?
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Last week we explored the  power of reconciling with oneself. 
We  saw how Jeannette Walls”s acceptance of herself allowed 
her to  overcome  her estrangement from her mother. This 
week we explore more deeply how to reconcile  with another.  
We  will work from the supposition that reconciliation 
liberates  us  from the forces  that want to maintain 
brokenness. It restores us  (and our relationships) to health 
and flourishing.  But reconciliation does  not just happen.  
Reconciliation takes action and grace.
An essential action of reconciliation is  forgiveness.  The two 
are not synonyms. Forgiveness requires  one person; 
reconciliation needs  two.  But reconciliation is  often begun 
with forgiveness.  Jean Hampton writes, “Forgiveness  makes 
possible  the benefits that come from a renewed relationship 
… The forgiver is  no longer trapped in the position of the 
victim defending herself, and the  wrongdoer is no longer in 
the position of the sinner … indebted to her 
victim” (“Forgiveness, Resentment, and Hatred,” in 
Forgiveness and Mercy, ed. Jeffrie Murphy and Jean 
Hampton). This does  not mean that the one who is  harmed 
must forget or excuse  hurtful actions.  It does  not mean that 
one asking for forgiveness must tally up all his or her wrongs 
and pay for them.  It does mean recognizing the hurt and not 
merely papering over the  hurt and guilt.  To do that takes 
grace.  Every relationship will need reconciliation and thus 

grace, and so it is  not surprising that we pray for it at every 
Episcopal wedding, “Give them grace when they hurt each 
other, to recognize and acknowledge  their fault, and to  seek 
each other’s forgiveness and yours.”  (BCP, p. 429).  
Forgiveness moves  us through grace  into healing and 
renewal, allowing life to open up.
Anne Lamott narrates  the power of reconciliation in her 
essay, “Sam’s Dad.”  She  writes of how she, her son Sam, 
and his  father John become reconciled after a bitter break-
up. Everything had turned to  ashes for Anne and John when 
she  got pregnant and he did not want a baby.   “[We] said 
things to  each other that perhaps Jesus  would not have 
said.” They lost contact.   But Sam, the product of that 
pregnancy, eventually asks  about his  father,  and Lamott has 
the  grace to tell Sam, “what a smart, sweet man his father 
was, which is  true.” The reconciliation begins  slowly.  When 
Sam was  in first grade, his  father sent a letter in response to  a 
story Anne published about Sam. She  writes, “It was one 
sentence  of grief and pride and outreach” without a phone 
number (35). The  impulse to forgive  and reconcile  seems  to 
be working in John.
However, it is  not easy for Anne  to  move through this 
process. Her fear and ambivalence  work against the 
possibility of reconciliation, and yet she agrees to  help Sam 
try to find his father.  Anne  writes, “I wept. I was  so afraid – 

READ “Reconciling with Another”
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sore  afraid – and hopeless  that Sam would never get to find 
his father or that, even worse, he  would.” Fear could have 
won out.  When she  cannot find John, Anne prays,” “Help 
me, help me. Please, please” (36).  In order to reconcile, 
Anne prays, relies  on grace, and lets go of blame. Letting go 
is  not easy.  Lamott confesses, “Blame  is always  my first 
response: figure out whose fault things are, and then try to 
manipulate that person into correcting his or her behavior so 
that you can be more comfortable” (37).  Like  any of us, Anne 
experiences the very human need to  control.   Yet, she tells 
God that she is, “taking my sticky fingers  off the steering 
wheel” (37). 
Reconciliation cannot be  forced; it happens  through grace 
over time. Anne  believes that “usually if you pray from the 
heart, you get an answer – the phone rings  or the  mail 
comes, and light gets  in through the cracks, so that you can 
see the next right thing to do. That’s all you need” (38).  Still 
nothing happens. Sam becomes  more  unhappy, frustrated, 
and angry. Finally, Anne is  pushed to practice  “radical hope, 
hope in the  face of not having a clue” (39).  Then, the 
newspaper carries  the  news  that John is in town at his 
father’s funeral. Anne and Sam graciously wait until John has 
time to heal, then Sam writes a letter. All is done with tact 
and love. He tells his  father he wants  to know him and to be 
friends. A week later they meet.  Anne writes  “where there 
was darkness, silence, and blame, there’s now a family” (40).
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CONSIDER The Small Group Questions

1. How did Lamott’s story illuminate reconciliation for you?

2. Have you ever gone through a successful process of reconciling with another person?  Describe it.

3. What challenges have you encountered in an effort to reconcile with someone else?  Or what gets in the way of your 
attempting to reconcile with another?

4. How did life open up for you when you reconciled with another?
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AGENDA SESSION THREE

1.  Welcome

2.  Pray. Use Lectio Divina to contemplate Genesis 32:3,6-8,;33:1,3-4:

 Jacob sent messengers before him to his brother Esau in the land of 
Seir, the country of Edom … The messengers returned to Jacob, 
saying, “We came to your brother Esau, and he is coming to meet 
you, and four hundred men are with him.” Then Jacob was greatly 
afraid and distressed; and he divided the people that were with 
him, and the flocks and hers and camels, into two companies, 
thinking, “If Esau comes to the one company and destroys it, then 
the company that is left will escape” … Now Jacob looked up and 
saw Esau coming, and four hundred men with him. So he divided 
the children among Leah and Rachel and two maids…He himself 
went on ahead of them, bowing himself to the ground seven times, 
until he came near his brother. 

 But Esau ran to meet him, and embraced him, and fell on his neck 
and kissed him, and they wept.

3.   The Main Point:  Reconciling with another begins with 
forgiveness ,which frees both the victim and the wrongdoer. “Where 
there was darkness, silence, and blame, there’s now a family.”

4.   Contemplate George Frederick Watts, “Jacob and Esau” (1878).
 How does this image speak to the re-union of brothers after a 

long estrangement?
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AGENDA SESSION THREE

6.  Questions to spark group discussion
1. How did Lamott’s story illuminate reconciliation for you?

2. Have you ever gone through a successful process of 
reconciling with another person?  Describe it.

3. What challenges have you encountered in an effort to 
reconcile with someone else?  Or what gets in the way of 
your attempting to reconcile with another?

4. How did life open up for you when you reconciled with 
another?

7.  Blessings
+ May God bless you with harmony within yourself.
+ May you follow Christ’s reconciling way.
+ May you discern the Spirit’s gift of reconciling love.
+ May you live a life open to grace.
+ May the ear of your heart discern the Holy Spirit.
+ May the Holy Spirit free you from shame and discomfort with yourself.
+ May your trust that the Spirit moves through questions as well as 

clarity, through people as well as prayer, through closed doors as well 
as open paths.

+ May the Holy Spirit open your ears and move your heart to self-
acceptance.

+ When the Spirit moves you toward reconciling with yourself and you 
say “maybe,” may God nudge you closer to your true self.

+ When reconciliation calls and you say “yes,” may your respond with 
kindness to yourself.



46



47

Reconciling
Session Four

What to Prepare Before the Meeting

In this guide, pages ...

CONTEMPLATE  Philippians 2:1-5, using Lectio Divinia. 48

READ  the Rev’d Dr. Martin Luther King, Jr., “Christmas Sermon on Peace,” 1967 49

CONTEMPLATE  Pieter Hugo’s portrait of reconciliation from the Rwandan genocide 52

READ  “Reconciling through Solidarity” 54

CONSIDER  the small group questions  56

through Solidarity
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CONTEMPLATE Philippians 2:1-5, using Lectio Divinia

Philippians 2:1-5 
If then there is any encouragement in Christ, 
any consolation from love, any sharing in the 
Spirit, any compassion and sympathy, make 
my joy complete: be of the same mind, 
having the same love, being in full accord 
and of one mind. Do nothing from selfish 
ambition or conceit, but in humility regard 
others as better than yourselves. Let each of 
you look not to your own interests, but to 
the interests of others. Let the same mind be 
in you that was in Christ Jesus

Process for Lectio Divina
• Find a quiet place for your reflection. Begin in prayer: ”Lord, 

open my heart to the possibilities of reconciliation that I and 
others might have life abundant.”

• Read the passage aloud. Spend a few moments in silence 
reflecting on the passage. What word or phrase strikes you? 
Hold that word or phrase in your mind as you spend a few 
moments in quiet reflection.

• Read the passage aloud a second time, holding in mind the 
word or phrase that struck you when you first read it. What 
might God be saying to you through this word or phrase? 
Spend a few moments in quiet reflection.

• Read the Scripture passage aloud a third and final time. How 
might God be calling you to act through the word or phrase 
that first struck you? How might you respond to this call?

• Sit with the Scripture passage for another minute in quiet 
reflection and thanksgiving. Then close with a final prayer:  
”Lord, open my heart to the possibilities of reconciliation 
that I and others might have life abundant.”
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READ Martin Luther King, “Christmas Sermon on Peace,” 1967
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CONTEMPLATE Pieter Hugo’s portrait of reconciliation from the Rwandan genocide

Portraits of Reconciliation:  20 years after the genocide in Rwanda, reconciliation still happens one encounter at a time

Photograph By PIETER HUGO
Deogratias Habyarimana, Perpetrator (right)
Cesarie Mukabutera, Survivor
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How do this image and the words that follow speak to reconciliation 
between the oppressor and the oppressed?

Habyarimana: “When I was still in jail, President Kagame 
stated that the prisoners who would plead guilty and ask 
pardon would be released. I was among the first ones to do 
this. Once I was outside, it was also necessary to ask pardon 
to the victim. Mother Mukabutera Caesarea could not have 
known I was involved in the killings of her children, but I 
told her what happened. When she granted me pardon, all 
the things in my heart that had made her look at me like a 
wicked man faded away.”

Mukabutera: “Many among us had experienced the  evils 
of war many times, and I was  asking myself what I was 
created for. The internal voice used to tell me, ‘‘It is  not fair 
to avenge your beloved one.’’ It took time, but in the end 
we realized that we  are all Rwandans.  The  genocide was due 
to bad governance that set neighbors, brothers  and sisters 
against one another. Now you accept and you forgive. The 
person you have forgiven becomes a good neighbor. One 
feels peaceful and thinks well of the future.”
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In our small groups  we are  considering thoughtfully one of 
the  ancient themes  of Lent: reconciliation.  Last week we 
explored the healing powers  of reconciling with another 
individual.  This  week we consider how through solidarity, we 
might reconcile  with suffering communities, overcoming the 
estrangement caused by systemic sin. It is not easy to 
understand how we might reconcile  with the  vulnerable 
communities whom we injure and from whom we  are 
estranged.  But St. Paul urges  us to have the  “same  mind in 
us  that was in Christ Jesus,” a mind that cares about the 
interests of others. 
First,  we need to accept that we are interdependent. As Dr. 
Martin Luther King said so eloquently in his “Christmas 
Sermon on Peace 1967,” “All life  is  interrelated. We are  all 
caught in an inescapable network of mutuality, tied into a 
single  garment of destiny.  Whatever affects one  directly, 
affects all  indirectly.” Our interdependence  with one  another 
extends  to parish, neighborhood, country, and world. 
Unfortunately,  interdependence  can lead to structural evil 
that “inhabits  our lives  by virtue of the economic policies, 
practices,  institution, and assumptions  that shape how we 
live.” When we accept our interdependence and the power 
of structural evil, we can seek reconciliation. 
Second, we need to act in solidarity.  Humans  are  most fully 
alive  when we love neighbor. We can think from the point of 

view of each irreducibly valuable and loved member of the 
whole world. Within our parish, we  do this by visiting the 
sick,  making meals, and by creating accessible ramps 
because of others’ disabilities.  We can also practice this 
solidarity in our neighborhoods, within our nation, and in the 
world.
We  can act in solidarity with our neighborhood. Income 
inequality and lack of education contribute to violence in our 
neighborhoods. To the  extent that we participate  in systems 
that promote inequality, we are  complicit in the  violence that 
results.  One  way we can achieve solidarity is by exercising 
collective  efficacy. Recent social science research has  shown 
that neighborhoods willing to work together can achieve 
“collective efficacy,” that is, “mutual trust among neighbors 
combined with willingness  to intervene on behalf of the 
common good, specifically to supervise  children and 
maintain public order.” Studies  have found that although 
poverty and unemployment play a role in fostering 
criminality, substance abuse, and violence, “collective 
efficacy is  the most powerful influence keeping violent crime 
low.” Social cohesion and trust rise when neighbors 
intervene when children paint graffiti or skip school. We 
achieve  collective efficacy when neighbors  help each other, 
neighborhoods  are close-knit, and people in the 
neighborhood can be  trusted. (Robert J. Sampson, Stephen 

READ “Reconciling through Solidarity”
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W. Raudenbush, and Felton Earls, “Neighborhood Collective 
Efficacy – Does It Help Reduce Violence?” National Institute 
of Justice  Research Preview (April, 1998).) SPR contributes to 
our neighborhood’s collective  efficacy when we  open our 
doors to the  food pantry and to  the Communion table, when 
we grow organic food that goes  to homeless  shelters, and 
when we  leave the  building and get to know others. 
Although our neighborhood is  still at risk of violence from 
surrounding neighborhoods  that lack collective  efficacy, we 
can work to make ours  one where people  build mutual 
respect and trust and invite  others to do  the  same. Keeping 
people out does not contribute to collective efficacy. 
We  can act in solidarity within our nation.  Nobel Prize  winner 
Joseph Stiglitz claims  that by allowing huge  banks and 
globalized companies to control the distribution of wealth, 
creating increases in wealth for the 1% of highest earners, 
along with decreases in the  earning power of most people, 
we perpetuate, indeed, we increase  the inequality that is 
creating a growing underclass. We may feel powerless  in the 
face  of such forces, but, in fact, we can make  a difference. We 
can deliberate  about how to create greater equality, agreeing 
on the  importance of “one person, one vote, not one dollar, 
one vote.” We  can vote  to institute more progressive  taxation 
or to raise the minimum wage. We can aim at “humanity’s 
best hopes” in a pluralized world. 

We  can act in solidarity with the  world.  We can become 
aware  of how our clothes  and consumer goods are produced 
and of how our use of resources influences climate  change 
world-wide. We  can reduce our dependence on gas and eat 
unprocessed foods  that squander fewer resources. We can 
enjoy Fair Trade coffee  and chocolate. “These are  practical 
forms of ‘loving neighbor as  self’” (Cynthia D. Moe-Lobeda, 
Resisting Structural Evil, 253).
Rachel Watson, preaching at SPR said, “Love desires that all 
members of the body, all  parts  of the community be safe, 
present, and well. To have a WHOLE body is  the  point.” We  at 
SPR are  a community because the loss  suffered by any one of 
us  affects  the whole.  In what we have done, in what we have 
left undone, in actions done on our behalf we  become 
estranged from the  world’s vulnerable  communities.  
Reconciliation is possible through solidarity when we  ground 
our actions on achieving an empathic community based on 
love.
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CONSIDER The Small Group Questions

1. 1. Have you ever recognized your part in the oppression of another group? 

2. 2. Have you ever been part of an oppressed group?

3. 3. How has some community in which you belong expressed solidarity with others? How has such expression and action been 
important to you? 

4. 4. How has reconciling across socio-economic communities opened your life to new possibilities?
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AGENDA SESSION FOUR

1.  Welcome

2.  Pray. Use Lectio Divina to contemplate Philippians 2:1-5:

 If then there is any encouragement in Christ, any consolation from 
love, any sharing in the Spirit, any compassion and sympathy, make 
my joy complete: be of the same mind, having the same love, being 
in full accord and of one  mind. Do nothing from selfish ambition or 
conceit, but in humility regard others as better than yourselves. Let 
each of you look not to your own interests, but to the  interests of 
others. Let the same mind be in you that was in Christ Jesus

3.   Contemplate Photograph by Pieter Hugo
 How do this image and the words that follow speak to 

reconciliation between the oppressor and the oppressed? 
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AGENDA SESSION FOUR

4.   The Main Point:  Reconciling with vulnerable communities means 
acting in ways that keep everyone part of the whole. “We aren't 
going to have peace on earth until we recognize this basic fact of the 
interrelated structure of all reality.”

6.  Questions to spark group discussion
1. Have you ever recognized your part in the oppression of 

another group? 

2. Have you ever been part of an oppressed group?

3. How has some community in which you belong expressed 
solidarity with others? How has such expression and action 
been important to you? 

4. How has reconciling across socio-economic communities 
opened your life to new possibilities?

7.  Blessings
+ May reconciliation be a source of your life in God.
+ May your reconciling love be centered in Christ.
+ May the work you do be done in peace.
+ May you desire that all members of the community be safe, present, 

and well.
+ May you enter into mutual trust with your neighbors.
+ May you seek equality for all groups within our nation.
+ May you reconcile with vulnerable communities. 
+ May you live in loving interdependence with others.
+ May you have the same mind that was in Christ Jesus.
+ May you think from the point of view of each valuable and loved 

member of the whole world. 



59

Reconciling
Session Five

What to Prepare Before the Meeting

In this guide, pages ...

READ AND CONTEMPLATE  George Herbert, “Love” (III), using Lectio Divinia 60

CONTEMPLATE  Jesus at the home of Martha and Mary” by Tintoretto,16th century 61

READ  “Reconciling with God” 62

CONSIDER  the small group questions  64

with God The Reading 
is Light this 
Last Week!
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CONTEMPLATE Love (III) by George Herbert, using Lectio Divinia

Love (III)
Love bade me welcome; yet my soul drew back,
                             Guilty of dust and sin.
But quick-eyed Love, observing me grow slack
       From my first entrance in,
Drew nearer to me, sweetly questioning
       If I lacked anything.

A guest, I answered, “worthy to be here”:
       Love said, “You shall be he.”
“I the unkind, ungrateful? Ah, my dear,
       I cannot look on thee.”
Love took my hand, and smiling did reply,
       “Who made the eyes but I?”

“Truth Lord, but I have marred them: let my shame
       Go where it doth deserve.”  
“And know you not,” says Love, “who bore the blame?”
       “My dear, then I will serve.”
“You must sit down,” says Love, “and taste my meat.”
       So I did sit and eat. 

Process for Lectio Divina
• Find a quiet place for your reflection. Begin in prayer: ”Lord, 

open my heart to the possibilities of reconciliation that I and 
others might have life abundant.”

• Read the passage aloud. Spend a few moments in silence 
reflecting on the passage. What word or phrase strikes you? 
Hold that word or phrase in your mind as you spend a few 
moments in quiet reflection.

• Read the passage aloud a second time, holding in mind the 
word or phrase that struck you when you first read it. What 
might God be saying to you through this word or phrase? 
Spend a few moments in quiet reflection.

• Read the Scripture passage aloud a third and final time. How 
might God be calling you to act through the word or phrase 
that first struck you? How might you respond to this call?

• Sit with the Scripture passage for another minute in quiet 
reflection and thanksgiving. Then close with a final prayer:  
”Lord, open my heart to the possibilities of reconciliation 
that I and others might have life abundant.”
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CONTEMPLATE ”Jesus at the home of Martha and Mary” by Tintoretto (16th century)

Jesus invites  Mary and Martha to be 
reconciled with one another and with 
him.  By sharing in grace, they become 
one with God and live in community 
with one another.
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 In Session Five, we address the grounds of reconciliation 
explored in Sessions One through Four. “Reconciliation” 
means “to bring into friendly relations to or with another,” 
when there has been estrangement; to “restore to purity, 
absolve, or cleanse” (OED). Reconciliation with self, others, 
and community flows from God’s love for all creation. 
“When we are drawn into the life of God, the possibility for a 
self-offering life opens up” (Rev. Peter Lane, “Sermon” (April 
6, 2012), 2. This love is expressed in Eucharistic prayer: “Holy 
and gracious Father: in your infinite love you made us for 
yourself; and, when we had fallen into sin and become 
subject to evil and death, you, in your mercy, sent Jesus 
Christ … to share our human nature, to live and die as one 
of us, to reconcile us to you, the God and Father of all” (Holy 
Eucharist II, BCP 362). By sharing the Eucharist, by sharing in 
a grace revealed in the Son’s willingness to live and die with 
us, we become one with God and are joined in community 
with one another. Grace changes us from someone estranged 
to someone beloved. Being loved, we naturally love others. 
All lives become sacred. In “A Christmas Sermon on Peace,” 
which we read for Session Four, Dr. Martin Luther King 
emphasizes the “nonviolent affirmation of the sacredness of 
all human life” (255). Through divine love, we participate in 
“a creative, redemptive good will toward all humans.” 
Moved by good will, we sit down at the table with all our 

brothers and sisters. “Overflowing love, which seeks nothing 
in return” (256) moves from us towards all others.

Strangely, however, we often feel unworthy to accept this 
love. The poem helps us see why. It presents us with a 
reluctant guest who feels such guilt at his own sinfulness that 
he is incapable of accepting the host’s welcome. He draws 
back, “guilty of sin.” The host, Love, is so “quick-eyed” and 
observant of his guest’s reluctance to enter that he draws 
near his guest and sweetly questions him to see if there is 
anything he lacks. The guest’s response is totally negative. 
He says he lacks, “a guest…worthy to be here.” “The human 
speaker … is preoccupied with worth,” and his own lack of 
worth, but Love focuses only on “his value as beloved, 
Nevertheless, he “cannot ‘look on’ Love because he is so 
preoccupied with himself” (” (Richard Strier, Love Known, 
79). He is turned in one himself, focusing more on what is 
wrong with him as a guest than with the love that is offered. 
Like the guest, we are often stopped by guilt and shame. Yet, 
no matter how often guilt may signal that we have done 
wrong, it does not change us or transform our situations. We 
are stuck. We are like flowers that wilt and get crumpled from 
our own shame and guilt. We need grace and Love to turn us 
around to face the sun and healing showers so that we can 
bloom. Transformation is there to be found.

READ “Reconciling with God”
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The poem is a beautiful enactment of Love’s repeated 
invitations and acts of love followed by the guest’s drawing 
back, growing slack, and feeling unworthy. When Love 
answer the guest’s objection that he lacks “a guest … 
worthy to be here,” Love promises transformation: “You 
shall be he.” The more the host beckons, the more the guest 
“cannot look on” him. Finally, when the guest wishes that 
his “shame” might “go where it doth deserve,” Love asks, 
“who bore the blame?” That breaks the stalemate, though it 
does not achieve reconciliation because instead of accepting 
love, the guest takes it upon himself to serve:

“My dear, then I will serve.
You must sit down, says Love, and taste my meat.”

In the end, the guest obeys through action:

 “So I did sit and eat,” 

recalling the Last Supper and the Eucharist.  Sharing the 
table achieves reconciliation between human and God, and 
between one human being and another.
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CONSIDER The Small Group Questions

1. What would you say when graciously invited to the table?

2. How do you feel about yourself when you are not so wonderful? Does it get in the way of your accepting grace or God’s love?

3. What in the history of the Church has blocked your way toward reconciliation with God?

4. When you are crumpled in on yourself how does grace or God bring you to life? Through what practices do you become open to 
divine love?
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AGENDA SESSION FIVE

1.  Welcome

2.  Pray. Use Lectio Divina to contemplate Love (III) by George Herbert:

 Love bade me welcome; yet my soul drew back,

                             Guilty of dust and sin.
But quick-eyed Love, observing me grow slack
       From my first entrance in,
Drew nearer to me, sweetly questioning
       If I lacked anything.

A guest, I answered, “worthy to be here”:
       Love said, “You shall be he.”
“I the unkind, ungrateful? Ah, my dear,
       I cannot look on thee.”
Love took my hand, and smiling did reply,
       “Who made the eyes but I?”

“Truth Lord, but I have marred them: let my shame
       Go where it doth deserve.”  
“And know you not,” says Love, “who bore the blame?”
       “My dear, then I will serve.”
“You must sit down,” says Love, “and taste my meat.”
       So I did sit and eat.

3.   Contemplate “Jesus at the Home of Martha and Mary”
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AGENDA SESSION FIVE

4.   The Main Point:  Reconciling with God begins when one responds 
to the invitation of Love. “ By sharing in grace, we become one with 
God and live in community with one another.”

6.  Questions to spark group discussion
1. What would you say when graciously invited to the table?  

Tell us.

2. How do you feel about yourself when you are not so 
wonderful? Does it get in the way of your accepting grace 
or God’s love?  Tell us.

3. What in the history of the Church has blocked your way 
toward reconciliation with God?

4. When you are crumpled in on yourself how does grace or 
God bring you to life? Through what practices to you 
become open to divine love?

7.  Blessings
+ May you follow Christ’s gracious example.
+ May you discern the gift of grace showered upon you.
+ May you respond by accepting God’s invitation.
+ And may love make your world come alive.
+ May you grow in grace, accepting change as it comes.
+ May you trust that grace moves in love, through confusion as well as 

clarity
+ …through people as well as prayer
+ … through seemingly closed doors as well as open paths.
+ May the Holy Spirit open your ears and change your heart.
+ When the Spirit moves you toward love and you say, “maybe,” may 

God nudge you closer to your true self.
+ When grace invites and you say “yes,” may your respond with love 

toward others and toward God. 
+ May you know the blessing of reconciliation in your life.
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Thank you for your participation in “Possibilities  in Reconciliation.” We 
hope your group’s reflections and conversations were  meaningful for 
you. As  you think back on the  questions  raised by this  small group, we 
ask you to  consider your experiences. We  welcome  your feedback and 
suggestions as we continue  to develop this  program. You can also  reply 
online at sp-r.org/small-groups

Your Feedback
Your Leader  __________________________________________

Your Name (optional)  ___________________________________

1. How did your understanding of  ways to move from automatic, shame-filled, 
broken,  or violent relationships into enduring community with others change over 
the course of the meetings?

2. How did your awareness of reconciliation change?

3. What do you think were the most meaningful aspects of the meetings? 4. What one thing would you change?
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