
Church of St. Paul and the Redeemer 
Vestry Meeting Minutes 

4/26/2017 
Attendance: 
 

Name (Clergy) Present Absent 

Peter Lane, Rector X  

Dan Puchalla, Associate Rector  X 

 
 

Name (Vestry)   

Harold Olivey, Warden X  

Romonda McKinney Bumpus, 
Warden  

X  

Micah Prochaska X  

Sally Wolcott X  

Hollis Walker X  

Adetayo Adegoke X  

Allison Clark   X 

Will Greenland X  

Thomas Christensen X  

Maureen Jesuthasan  X 

Jane McCamant X  

Doug Hoffman, Treasurer X  

Twila Jones, Clerk X  

 
Other Attendees: N/A 
 
Opening Prayer: 7:31 PM 
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Agenda: 
 

Issue or Topic: Minutes from January, February, and March 2017 vestry meetings 

Brought to attention 
by: 

Peter Lane 

Points of Discussion: N/A 

Action Required/ 
Responsible 
Person(s): 

Motion to accept minutes as written by Sally Wolcott, seconded by 
Romonda McKinney-Bumpus.  Minutes unanimously accepted.  

 
 

Issue or Topic: Vestry/Staff Retreat 

Brought to attention 
by: 

Peter Lane 

Points of Discussion: 1. Proposed dates for retreats: 9/15, 9/16 or 9/22, 9/23 
2. Volunteers are needed to help plan retreat.  

Action Required/ 
Responsible 
Person(s): 

Peter Lane will follow up with an online poll to finalize date and 
recruitment of planners.  

 
 

Issue or Topic: Treasurer Report and Questions 

Brought to attention 
by: 

Douglas Hoffman 

Points of Discussion: 1. See attached Treasurer’s report 
2. Last month church operated with a slight surplus, income 

about as expected. 
3. In upcoming months, church may slip into deficit as is 

common. Typically things will even out by year’s end.  

Action Required/ 
Responsible 
Person(s): 

N/A 

 
 

Issue or Topic: Capital Campaign Update 

Brought to attention 
by: 

Peter Lane 
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Points of Discussion: 1. Two initial bids accepted after being revised to get them 
under budget and allow space for unexpected expenses. 

2. Ron Gatton attended walk-throughs and reviewed bids. 
Hank Underwood followed up on references for contractors 
and contacted references not supplied by the company.  

3. Contractor has been selected.  Permits are being acquired. 
Contract is not signed, but should be by week’s end. 

4. Work is expected to take approximately 24 weeks, with most 
important projects taking place first to provide a buffer 
against cost overruns. 

5. Haitian project has accepted bid.  
6. Though the school attached to the parish has been found 

susceptible to earthquakes, SPR will continue with plans to 
build walls for the church per the wishes of Pere Milor and 
St. Patrick.  

7. Retrofitting the school for earthquake resistance will be a 
long-term goal.  We will look for 3rd party sources of funds to 
assist with this.  

Action Required/ 
Responsible 
Person(s): 

Peter Lane and Capital Campaign Committee will finalize plans on 
both projects. 

 
 

Issue or Topic: Staffing Proposal 

Brought to attention 
by: 

Peter Lane 

Points of Discussion: 1. Insights from last meeting included a for need connection 
between preaching and pastoral care, desire for 
consistency/integration of functions, and a need for diversity 
of staff. 

2. New proposal: full-time parish administrator (possibly internal 
candidate) plus two part-time clergy (TBD).  

3. Proposal will allow us to have a balanced budget if the parish 
can raise an additional $30,000 next year.  

Action Required/ 
Responsible 
Person(s): 

Peter Lane will work with wardens to advertise administrator position 
and will contact priests.  

 
 
 
Notes: N/A 
 
Next Meeting: 5/17/2017 
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Closing Prayer: 9:00 PM 
 
Attachment #1  
 

Treasurer’s Report 
 

April 2017 
 

 
 
To:  Vestry Members 
 
From: Doug Hoffman 
 
 

1.  March Financial Statements.  The financial statements for March 2017 accompany this report.  The financial results 
from Operations are, in the main, consistent with March of 2016 and March 2015. 

 
2.  Cash Position.   March is often the first month of the year where the parish experiences a significant “cash burn.” 

In other words, significantly more cash is spent than received.  March 2017 was no exception.  There was a burn of 
approximately $15,000 in March 2017.  By comparison, the cash burn in March 2016 was approximately $18,000 and in March 
2015, it was approximately $25,000.  Expenses remain largely as anticipated. 

 
I will attend the vestry meeting next week.  As of this writing, I do not know whether I will be making an oral report 

However, I will be available to answer any questions and address any comments.  You should also feel free to contact me 
directly with any questions or comments. 
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